






We envision a church where everyone is equal, at all levels, as God intended! 
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A common analysis will empower all of us to work towards the day when all persons will not be judged by the 
color of their skins, but by the content of their character. 
 
Fostering discussions on the impact of race and racism along with the development of a common analysis and 
understanding of the racial construct is vital in order to expose and resolve the rifts that keep us apart. 
 
Who will do it? 
We believe that God is calling this Church to work toward dismantling racism and building antiracist diversity in 
our congregations, agencies and institutions.  
 
The Antiracism Team of the Metropolitan Chicago Synod offers a process for equipping the members of this 
synod to begin identifying and dismantling systemic racism. 
 

But let justice roll on like a river,  
         righteousness like a never-failing stream! 

                                   Amos 5.24 
 
 
 
Let’s start small. One pebble at a time! 

• How do we understand the difference between racism and personal prejudice? 

• Do we all see racism differently?  

• Is racism still holding us back from fulfilling our Gospel mission together?  

• Most importantly, how can we have a positive conversation about racism and its continuing impact on our 
lives?  

 
Let’s discuss the impact of race and racism. Let’s develop a common analysis and understanding of the racial 
construct. Let’s expose and resolve the rifts that keep us apart. 
 
There won’t be any overnight changes. No magic elixir. No salve for our wounds. But, by addressing the real 
problems, the foundation, construction and ongoing sustenance of the racial construct we will arrive at our 
destination: 

 
A church where all people are equal, at all levels, as God intended! 

 
Let’s explore a common language and definitions to understand the continuing issue of racism throughout our 
church and society; 
 
Let’s work to jointly develop an understanding of racism as a systemic issue, and not simply an issue of individual 
attitudes and actions; 
 
Let’s seek approaches to dismantling racism that will provide the foundation for enduring solutions that lead to 
racial justice and racial reconciliation. 

 
Let us pray 
O God of unconditional love, you who show no partiality in respect to persons, nations or races we have 
heard your Good News of great joy for all the people, we hear that Good News, and in hearing, believe. 
We know that your sanctuary is a house of worship for all people, with no regard for the color of our skin.  
 
As we worship you, knit us into a people, a seamless garment of many colors. May we celebrate our 
unity, made whole in our diversity. Amen. 
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So what is this ministry doing? 
Today, we are in the midst of an expansion on our efforts to fulfill the mandate of Synod Assembly Resolution 
05-07. This resolution requires all paid and volunteer leaders within this synod to undergo antiracism training.  
 
Our plan for this effort includes the continuing development of a core team of trainer/ organizers within this 
synod who are charged with leading the effort towards the fulfillment of our 20 year plan. Additionally, we 
have developed a network of trained antiracist allies that is part of our grassroots effort to reach out into our 
congregations.  
 
Congregations are a major part of our ongoing efforts.  
 
The Team fully understands that, since congregations serve as the “front-line” for all ministry efforts of the 
Synod and of the greater Church, the most important and challenging work to dismantle racism and create a 
new antiracist identity for the Synod must necessarily engage congregations. 
 
Our work in this area involves introducing a common analysis of racism to as many people as possible and 
the provision of tools that will facilitate the identification of systems that perpetuate racism. 
 
Our workshops are designed to assist you in shaping an awareness of systemic and institutional 
racism with an emphasis on developing an analysis of the specific barriers to change. 
 
Shaping this awareness within our Church is one of the key elements of our strategic plan. Our workshops 
are the main conduit by which we hope to assist individuals as they begin to understand and accept a 
common analysis of institutional racism and its destructive effects on our society and on our lives. 
 
A common understanding of racism enables us to jointly identify and confront the systems and structures that 
continue to support and enable institutional racism. 
 
All of our workshops are conducted in an atmosphere of mutual respect, caring and safety, and are not based 
on confrontation, guilt and judgment.  
 
To date, hundreds of people have participated in one our workshops or forums. Plans are in the works to 
expand our efforts to provide a basic understanding of racism to everyone in this synod.  
 
Go ahead!! Take off your shoe!! Dump out that pebble before it becomes a boulder. 
 
 

May the blessing of God give us strength for the journey,  
May the Spirit of Wisdom give us vision for the road, 

May the love of Christ make us caring companions, 
As together we walk the path towards an antiracist church. Amen 

 
 
 

Respectfully, The Metropolitan Chicago Synod Antiracism Team 
 

visit us on the web 
www.anotherpebble.org 
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